
The PGM industry has relied for many years on the autocatalyst industry and recent 

changes brought about by climate control initiatives, have made the future of this market 

uncertain in the medium term. Furthermore, efficiencies in the recycling of autocatalysts 

has reduced the demand for PGMs from the primary producers. The net effect has been a 

sustained period of oversupply in the global market. Weak prices for these metals have 

been observed in recent times. 

The combination of oversupply, weak prices and an uncertain future as the transport 

industry switches to battery-powered vehicles, has resulted in successive years of low 

profitability for the primary producers, of which the South African mines are the global 

leader. Futhermore, the government is addressing South Africa's historical imbalances by 

putting in place drivers and incentives to get the primary produces to contribute further to 

transformation and the National Development Plan initiatives. These are placing further 

constraints on their profitability. 

The primary producers have reduced costs and improved efficiencies as a short term 

measure. This has included limiting their capital expenditure to essential items and 

reducing their work force where possible.  

It has also had a detrimental effect on the ancillary mining industries and support 

institutes, including research and development initiatives. This has been seen in smaller 

budgets, fewer staff and a resultant slowing of innovation, development and growth in 

these sectors. 

Common sense suggests that cutting the supply of PGMs will not improve prices and 

consequently profitability of the primary producers, far less benefit the South African 

economy, so one of the questions is how to grow the demand for PGMs in the face of a 

declining autocatalyst market. The answer may lie in finding new uses for PGMS in 

existing markets. The second question is what meaningful role can the South African 

scientific and technical community play in developing a Bench to Basket strategy for the 

industry? 


